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Sample Deliverables:

Organizational Development Deliverables:
e Employee orientations
Program timelines
Business case templates and personnel evaluation forms
Employee skill assessments and development plans
Employee core competencies and job skills requirements
Mentoring/coaching program processes
Organizational business plans
Program instructional materials
Recruiting (external) and promotion (internal) program materials

Change Management Deliverables:

e Strategy Articulation Map
Competency Model
Journey Map
Change Strategy
Leadership Action Plans
Stakeholder Analysis
Organizational Risk Assessment and Recommended Actions
Change Work Plan
Training Plans
Communication Strategy
Training & Program Evaluations
Stakeholder Surveys-Interviews
Focus Groups

Dr. Marilyn can be contacted at www.DrMarilyn-EAW.com or www.linkedin.com/in/drmarilynmcgraw
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